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• 3D Printing
• Robotics
• Artificial 

Intelligence
• RPA: Robotic 

Process 
Automation

• Big Data
• Predictive 

Analytics

• IoT: Internet 
of Things

• Sensing
• Actuation

• Universal 
Connectivity

• Global 
Supply 
Chains

• FinTech: 
Blockchain

• 5G Internet

• Massive 
Data 
Storage

• Virtual 
Machines

• Computer 
Processing 
Power
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Do we have the 
visionary 

leadership to help 
us to make the 

correct choices?

How do we know 
which technologies

are best for our 
unique business?

How do we minimize 
the risk for this type 
of transformation?

Who should be our 
business and vendor 

partners for this 
change?

How much are we 
going to invest to 
keep up with the 

competition?

Is it time to change 
our business model? Do we have the 

people who can 
deploy the newest 

technologies?
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Do we have the 
visionary 

leadership to help 
us to make the 

correct choices?

Do our trade policies 
enable the required 

global business 
connectivity?

Is our global image
attractive and 

trustworthy enough?

Will our economic 
policies and taxation 
structures enable our 

businesses to 
succeed?

Are we investing
properly with seed 

funding & 
procurement?

Do we have the 
correct policies in 

place to support this 
change?

Are we supporting 
our projected 
educational 

requirements?

















Business Model
People
Investment
Partners
Technologies
Risk
Visionary Leadership



Policies
Education
Investment
Taxation
Trade
Global Image
Visionary Leadership
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